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SECTION II - LEADERSHIP DUTIES & RESPONSIBILITIES 

ORGANIZATIONAL CHART 
 

 
MEMBERSHIP 

 

 

 
 

BOARD OF DIRECTORS 
 
 

             
 
 
                                         

 
 EXECUTIVE COMMITTEE 
 

                                    
                                    

 
STANDING COMMITTEES 

     BUDGET & FINANCE 
     GRIEVANCE 
     PROFESSIONAL STANDARDS    
 

SPECIAL COMMITTEES 
    APPRAISAL & VALUATION (oversees   
              Appraisal Network) 

BYLAWS 
COMMERCIAL (oversees Commercial    

Network) 
COMPENSATION  

    CREDENTIAL REVIEW 
GLOBAL BUSINESS 
GOVERNMENT AFFAIRS QUEENS 
GOVERNMENT AFFAIRS NASSAU SUFFOLK 
LEGAL ASSISTANCE 
MEMBER ENGAGEMENT 
STRATEGIC PLAN REVIEW 
RPAC 
YOUNG PROFESSIONALS NETWORK        
   (oversees Young Professionals Network) 
(and as requested and approved by the 
Board of Directors) 

       
 

        
CHIEF EXECUTIVE OFFICER 

 

                                  
          

 
         STAFF 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


