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Profit with Your
Personality

by Dr. Lee Davenport

Instagram & Facebook eLearnWithDrLee
www.LearnWithDrLee.com




POLL

How do you feel about your
business in 20237

| may switch careers

| could use more direction

I'm excited and ready for whatever 50%
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Q We Know Where We Are

We Understand Who We Are

Goals Don't QL oo 4‘%"“"?’7

Work Unless...

We Know What Are (+ How to

Play to) Oyr Strengths
( 2/ durelly el Y




TAKEAWAYS:

"We all have certain skills
"How did you do that?"

We don't get to pick







ENERGY
ENCGAGEMENT

[ YOUR STRENGTH(S)

Pre-existing capacity for behaving,
thinking, or feeling that is authentic
and energizing to the user, and
enables optimal functioning,

development and performance. weiivent

--Alex Linlay
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QUOTE OF THE DAY

Strengths allow you to naturally bring
your highest and best self to work

B Goal Achieve‘rvli\:—}




"Growth, it turns out, is actually a question not of figuring out

how to gain ability where we lack it but of figuring out how to
increase impact where we already have ability."

Reference: Nine Lies About Work
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An activity is not the best use of your time if you:

Procrastinate
Are glad when it's over

Feel weak/energy drained
5 activities consistently

10X
double up

TRUE STRENGTH

For an activity to give you life,
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Remember Fair Housing LAWS!
= do the same thing for every single client

(systems, systems, systems)




List It

CURRENT STRENGTHS

* What are your strengths?
 How do your strengths show up in your
work/life?

* Are they maximized or underutilized?
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WORKING EFFICIENTLY
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TEAMS: MY TH V. RERQLITY
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Introverts Make Great
Salespeople, Too
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WHOM CAN YOU
RELATE TO MOST?

Leakn (1,‘:&1
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. Your personality vs. the client’s (féirmhousing violation?)
https://discpersonalitytesting.com/free-disc-test/
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PEOPLE

www.LearnWithDrLee.com

INFLUENCER

PAPER

INTROVERT

EXTROVERT
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OF PROFITING WITH YOUR
il PERSONALITY? rowrosn

"WE DESTROY
HUMANITY WITH
HOMOGENEITY"
M. BUCKINGHAM




'Stable Mable’
Steady Profile ‘

DOES THIS RESONATE? 80/20 approach, good listener, humble,

consistent & authentic connections

Stuck b/c it's stable so regular
accountability is a MUST

to move forward

F Y

|



Steady Profile ABCs
Patience w/Thinkers (& Looky-Loos): Timid
Newbies will appreciate hand-holding (e.g. 10 'S"'ab'e Mab‘e’

deals from 'New to ATL' group) —

Stable groups & volunteerism: Repeat I:1 not 'l

and Done' (e.g. 6 deals from tailgating; 25 deals
from bootcamp)

F/U PARADIGM SHIFT = SIMPLY CHECKING IN (NOT “SALESY”);

WHEN THEY ASK ABOUT YOU START W/RE NOT FAMILY, ETC.

Leverage agent referrals: Refer out over-talkers

to not lose control & accept referrals when

.' patience is needed (e.g. $300k| $100k listings)

JUST 1 AGENT MAY REPRESENT 2-10 NEW CLIENTS




Farm
CoWorking

Local Clubs

Q  Search Switchyards

y Club chatter...

BR 1298

Thread #welcomewa gon X

@ All-City-Intro APP ‘esterday at 7:48 PM
https://api.typeform.com/responses/files/49246

be76a31d1f0a%b14eba32a3801ccff?39e85c99
535c¢7322a6d29260e58a/fullsizeoutput_c4c2.h
eic

Hi Everyone! Would like to introduce you to one
of our newest members &5

What's vour nama? Challa

What are you up to at Switchyards? Planning
yoga retreats and trainings, trying to figure out
how to expatriate, and still keep a place in ATL.

What are yuu ooce. _L_ L one nuw? Politics,
keeping GA a BLUE STATE, civil rights, social
justice, good trouble, good bourbon.

& 4 &1 &

Hi Shelley! | know the perfect agent to help you keep
a place in ATL. | train some of the best Real Estate

Prac in the area and one acent in narticiilar hac



TEAMS: MY TH V. REQLITY

T0P PRODUCERS KNOW
G A N

>3 % TS ONLY A ”
NUMBERS GAME
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'Chatty Cathie'
I “ﬂ“e"cer Proﬁ‘e Strengths: enthusiasm, optimism, charm

DOES THIS RESONATE? 80/20 easy conversationalist, people-focused

From Everything DISC

Systems, Systems, & Systems!

(e.g. agent took my FB class, got 100s
of leads but did NO follow up) -




Influencer Profile ABCs
'Chatty Cathie'

Rule Exception Rebel: Focus on quantity (volu
quality (authentic relationships) is easy for you (e.g.
others can call 20 people in 1 hr; you call 2 so make i

numbers game)

Get Paperwork Off Your Plate: Skip DIY on non-RE

transaction admin.; create a WHO-To-Do-It List
(team/partner/student /relative /VA)

Morning|Noon|Night: Get and stay in front of people

at least 3 times a day with events, groups, social medig,

m max. profit
~mmd
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"Every struggle is the sign of a
missing system”

Marshawn Evans Daniels

MISSION:
CHECK YOUR SYSTEMS

POWTOON »2
FOR EDU ,



What fecl can fill in your
'weakness gaps'?

THESE SHOULD MAKE YOU STAND OUT!




StreetText Product Pricing Blog  Aoout Start 7-Day Trial Sign In

https://streettext.com/grow/withdrlee

e o

Digitally doorknock with Facebook ads —
Dashboard
StreetText makes it easy ta generate new leads, spark conversations, Doe: s
and exponentially grow your business @ o : -
| -‘.‘I.*:_..'... - StreetText
 Your 7 Day Trial Fal.
Stert ou Day Tria A 1 New Lead!
No credit cerd requirsd - |
- Fé Sally Smith
v 2918 W Howe St. Seattle
£ 206-858-3561

Streettext has me busting at the seams with leads! %3 My
ad is performing at $1.87 a lead!

| love the community and the ads work!

elle Jornscn, Susan RLpert Group
«eniler Salter, exp eaity



https://streettext.com/grow/withdrlee?fbclid=IwAR2VP3f_UFCFi26EQmdPs1LSMeTFCQAz1MxXH5XGCDqQvsAj4_uw_8RnzTs

[l TRANSACTLY Agents Brokerages Technology Careers Login

Real Estate Made Simple

Discount code (no kickbacks): DRLEE

What We Do

We provide real estate technology and tech-enabled transaction coordinator services that:

O

= [0]

Save Time Organize Grow Business
Jp to 16 hours per transacticon, is the amount of 30+ tasks and over 5 people are what typically Agents using Transactly sell five times more
time our tech-enabled service can save agents. have 1o be organized in every transaction, and we homes than the national average.

organize ALL of it.



THE RE-PURPOSE SYSTEM

How to Multiply Your Impact By Turning
One Piece of Content Into Many /,—

f INFOGRAPHIC
PROMOTICNAL ¥ '," wraphically reprazants man pomts
Facebook Video traler [ /
Youtub»: Broad \ '.-"
Twitter \"\_ /
Instragram px .'\ .':
Binterast pic \ ‘/' Stand akane
—— - - \A .'.
Pramoting latest embedded poscest post "\., :4"
Taasar \ / iTunms arxd ot her directorias

Detach audio from video

Full vidco j VIDEO PODCAST
Content bits \ B E b o ey
Creale podcast specific playist ' : g for nosting
Updoasd video padias! episode - on ITunes
B2raak a longor epsode up into Cdited De oGegry

short topic based seaments EACEBOOK POST - LONG FORM

then upload each to You lube
P d In dapth summary of podeast contant
Stand akanm

g SLIDESHARE

Iranscribe audic

Turn inla cutline/Sulet ooint farmat

o S quided presentation
RESOURCE GUIDE OPT IN REC'sAngI NG : 1 Stand .;lf‘:r:é k
One shaal nuerviaw spocifiz (o show ~ i Visually sncaqing way to convey conten
Checklist - :
Resource list i
Main point cutlire v ! i Blog
FDF Pinteras:

Facehook

Pratty Inks opt in T
SMS oot in| .// ‘,""4 P Recordad screencast
LINKEDIN PULSE 48 Screen flow
SUMmMary point content falk through presantation
TR A TR / Youtube
Re-purpass of blog past ' '~,‘\ Facebook video

Slog

PRINTED NEWSLETTER
Transcribed

Multiple episcodes

6-8 pagas

Turn inte paid subscription content

S —
AUTORESPONDER EMAIL
Taachins amait

Stand alone but supplemented

EMBEDDED PODCAST POST

M Q D R FULL TRANSCRIPTION

VIRTUAL sed maindy for SEC p
Embadced Youluba it Dask coer PDI format
HTML farma

Linked to Embaeddad podcast post



http://MyOutDesk.com

Al + CRM

Leverage Artificial Intelligence (Al)
as an assistant, saving you time
when qualifying and following up
with leads.

Al Bots use industry-proven real estate scripts to engage and
qualify incoming leads and even nurture existing leads. Al Bots
drive conversations forward while using elements of human
empathy.

For example, the Bot is intelligent encugh to acknowledge life-
changing events during a conversation, such as a mention of a
new child or new job. Your assistant will then inquire further to
get more details, so you have a complete picture of your lead
once they are handed over.

& thewseagant.com

£ Wise Agent

@ Eliza Doolitte
.v R0 7N9-288]

I've rotitiec my zssociate of our
corwversaticn so you shou'd expect o hear

frem them soon!

August 12, 2021




PRICING

Sign Up Today and Get Your 4th Month FREE!

/\ Contact Data Included Daily:
» Expired Listings
« FRBO (Investor Leads)

« FSBO Leads

$2 » Neighborhocd Search Data for Circle Prcspecting
/mo & Real Eslale Farming

e Bonus offer : Gain access to 1 year of past
+ 4th Month Free )

Expireds & 1 month of past FSBOs"




Dr.Lee Davenport on prospecting by perso
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INSTAGRAM & FACEBOOK e LEARNWITHDRLEE

WWW.LEARNWITHDRLEE.COM
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